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ARTICLE I

GENERAL

A. PURPOSE: These By-Laws of the Metropolitan Community Church of Detroit supplement the Articles of Incorporation and By-Laws of the Universal Fellowship of Metropolitan Community Churches, (hereafter referred to as ‘the fellowship.
B. INTERPRETATION: MCC-Detroit by-laws  are meant to further clarify and/or detail requirements found in the fellowship and region by-laws, and may not contradict or override fellowship or by-laws or policies. 

C. AMENDMENT:  Amendment of these by-laws shall be by two-thirds vote of a quorum of the church Members in Good Standing at a properly called Congregational meeting.

D. RESERVATION OF POWERS:  All powers belonging to the local Congregation of MCC-Detroit shall remain with the Congregation unless specifically delegated.

ARTICLE II

MEMBERSHIP

A. Membership in MCC-Detroit shall be in accordance with the fellowship by-laws.  Any person interested in becoming a Member of MCC-Detroit must attend membership classes or have a letter of transfer from another MCC. 

B. Members who maintain attendance, identified financial support, service contributions, and demonstrate interest and loyalty within the preceding 6 months to one (1) year shall be Members in Good Standing.
C. FRIENDS OF THE CHURCH:  Individuals wishing to actively support MCC-Detroit, but who do not wish to become full members may choose to become a ‘Friend’ of the church.  Individuals may become a Friend of MCC-Detroit by attending membership classes and requesting installation as a ‘Friend’. Friends may not hold office, be on the staff, chair committees, or vote at Congregational meetings, but may serve on committees.

D. MEMBERSHIP REVIEW:  Membership rolls must be reviewed at least annually by the Board of Directors with the assistance and recommendations of the Pastoral Staff. Removal from status of Member in Good Standing will follow the processes outlined in MCC-Detroit’s S.O.P’s. 
E. Any person removed from status of Member in Good Standing may be reinstated by the Board with the advice of the Pastoral Staff after the Inactive Member has attended regular classes for membership. 

ARTICLE III

CONGREGATIONAL MEETINGS

A. Regular Congregational meetings shall be held semi-annually, in November and May.  The dates for the next year’s meetings will be determined during the November meeting. In preparation for regular Congregational Meetings, budget and election forums shall be held prior to each Congregational Meeting as needed. Forums can be held as early as one (1) month prior to the Congregational Meeting.

B. Special Congregational Meetings may be called at any time by the Board of Directors, the Pastor, or by a written petition of one-fourth of the Members in Good Standing of the Congregation.  Such petition must include a statement of the purpose and proposed agenda of the meeting.  The Board must call a meeting of the Congregation within one month after the receipt of the petition.

C. The Pastor / Interim Pastoral Leader(s), the Treasurer, and the Vice-Moderator shall submit written reports to the Congregation at each regular Congregational Meeting and these shall become part of the official minutes.

D. A quorum for a regular Congregational meeting shall be 20% of Members in Good Standing and for a Special Congregational meeting a quorum shall be 40% of Members in Good Standing.  

ARTICLE IV
BOARD OF DIRECTORS

A. MEMBERSHIP:  The Board Of Directors of MCCD shall consist of the Pastor and eight (8) members elected by Congregation for 3 year staggered terms, with one-third being elected each November. The eight elected positions shall be as follows: 1 Treasurer, 1 Clerk, and 6 Members-at-Large. To be elected to the Board, a person must be a Member in Good Standing for at least six (6) months.
B. The Pastor is a voting member of the Board of Directors and may serve as the Moderator of the Board of Directors.  In the event the Pastor chooses not to serve, as the Moderator the Board will elect a Moderator from among its members-at-large.  The Vice-Moderator shall be elected annually by the Board from among its members-at-large.
C. VACANCIES:  Vacancies in Board membership between Congregational Meetings shall be filled by the Board.  These temporary appointments shall last only until the next Congregational Meeting when an election shall be held to fill the vacancy for the duration of the current term, should one exist.

D. TREASURER/CLERK:  Unlike the position of Vice-Moderator, the Board clerk and treasurer are specifically elected by the Congregation.  Their Board membership is forfeited upon resignation from the position.  

E. QUORUM:  A quorum of the Board shall consist of a majority of the members.

F. REGULAR MEETINGS:  There will be a minimum of one regular Board meeting per month.  The Board may go into executive session during Board meetings as necessary in order to protect confidentiality. 

G. ATTENDANCE:  Board members shall attend Board meetings, church services, activities, and Support Council meetings regularly.

H. DISCIPLINE:  A member shall receive written notice when the second consecutive Board meeting is missed without attempting to contact the Board or when a member no longer actively attends/supports church worship and activities.  Three(3) meetings missed annually or lack of active church participation may serve as grounds for dismissal from the Board. Such decision can be initiated by the Board of Directors or the Congregation.

I. SPECIAL MEETINGS:  A special meeting may be called by the Moderator, Vice-Moderator, or any two Board members, as needed with at least twenty-four (24) hours notice to all Board Members.  In the event of an extreme emergency, the minimum notification time element is waived.

J. MINUTES:  A written summary of all Board meetings shall be posted for the Congregation.  These shall include the business conducted and the Members present at each meeting.

K. FIDUCIARY BODY: The Board shall also serve as the fiduciary body for any property acquired by MCC-Detroit.  

ARTICLE V
PASTORAL SEARCH COMMITTEE

A. MEMBERSHIP:  The Pastoral Search Committee (PSC) shall consist of three (3) at large BOD members (appointed by the Board), one (1) IMAT Team member (appointed by the IMAT Team), and three (3) congregational members to be elected at a congregational meeting.  Staff members may not serve, nor may partners serve together.  No additional Board or IMAT team members may be elected.  We seek to strive for diversity on this committee.  The PSC members should rank high in five areas: spiritual maturity and sensitivity, ability to work well in a committee setting, listening and communication skills, discernment, and involvement in the ministries of the church.  An understanding of leadership, management, and administrative skills will also be helpful.
B. DUTIES:  The Pastoral Search Committee shall be responsible for seeking a Pastor(s); reviewing the qualifications of the applicant(s) and presenting one candidate selected by them to the Congregation.

C. PROCEDURES FOR SELECTION:  A special Congregational meeting shall be called and the Congregation present shall vote on the candidate. Quorum for this meeting shall be a minimum of 40% of the Congregation. A minimum of two-thirds vote is necessary to accept the candidate.

ARTICLE VI
PASTORAL STAFF
A. FORMATION STUDENTS OR CLERGY CANDIDATES: Members in Good Standing who are registered as the Pastor can appoint Formation Students or Clergy Candidates to the Pastoral Staff.  The Pastor shall review the Formation Students/Clergy candidates annually.  Formation Students and Clergy Candidates may not serve on the Board of Directors. 

B. OTHER PASTORAL STAFF MEMBERS:  At the Pastor’s discretion, the Pastor may appoint to the Pastoral Staff individuals preparing for professional ministry who have not yet registered as Formation Students.  They shall receive an annual review by the Pastor.

ARTICLE VII
PROGRAMMING

Church programming is the responsibility of all members and friends in cooperation with the Pastor / Interim Pastoral Leader(s) and the Board. 

ARTICLE VIII
FINANCES

A. FISCAL YEAR AND BUDGET:  The fiscal year shall run from January 1 through December 31 of each year.  The proposed annual budget shall be presented by the Board, or the Board’s designee, at the November Congregational meeting.  The Congregation may approve the proposed budget, amend it, or take other appropriate action.  The financial records of MCC-Detroit shall be audited annually.

ARTICLE IX
LAY DELEGATE

A. The lay delegate(s) or Alternate(s) shall represent the Laity of MCC-Detroit at business meetings at the Fellowship level. The number of delegate(s) chosen will be in accordance with UFMCC bylaws.

B. Lay delegate(s) and Alternate(s) shall be chosen from among Members in Good Standing (as defined in By-Laws, Article II.B. which states: Members who maintain attendance, identified financial support, service contributions, and demonstrate interest and loyalty within the preceding 6 months to one (1) year shall be Members in Good Standing.).  

C. Requirements for Lay Delegate(s):

 Lay Delegate(s) and Alternate(s) are required to attend and make written/verbal reports at the Board of Directors meeting prior to and upon returning from all Fellowship business meetings.  

 Lay Delegate(s) or Alternate(s) are required to hold a congregational forum prior to attending conferences/meetings to identify issues and input of congregation.  

 Lay Delegate(s) and Alternate(s) are required to attend MCCD semi-annual Congregational Meetings.

 Lay Delegate(s) or Alternate(s) are required to attend worship services and workshops as well as business meetings at conferences.

D.   Discipline: Lay Delegates /Alternates may be disciplined using the same procedure as              outlined in MCC-Detroit’s S.O.P.’s for members. 

ARTICLE X 

PUBLIC RELATIONS

A.  The Pastor / Interim Pastoral Leader or designee will serve as the official spokesperson for the church.  This would include but not be limited to contacts with the media, individuals, or other entities that may arise. 

B. In the event the Pastor / Interim Pastoral Leader is unavailable, responsibility reverts to the Board of Directors.  A designated spokesperson(s) will be determined by quorum of the Board.  Minutes of such actions will be recorded at next Board meeting. If a quorum of the Board is unavailable, the Vice-Moderator or their designee shall serve as spokesperson.

ARTICLE XI
NOMINATIONS COMMITTEE

A.  MEMBERSHIP:  The nominations committee shall consist of three (3) persons determined as follows: The Vice-Moderator of the Board of Directors, and two (2) non-Board members elected by the Congregation at the spring Congregational meeting for a term of two (2) years, with one term to expire each year.

B.  RESPONSIBILITIES:  The committee shall present to the membership at Congregational meetings a single slate of nominees to fill vacancies of the following positions: a) Board of Directors, b) lay and alternate lay delegates, c) nominations committee, d) other positions as necessary.  Such slate shall be included with the Congregational meeting notice to members.

ARTICLE XII

BY-LAWS

All proposed amendments to the by-laws shall be submitted to the Board in writing at least four(4) weeks prior to a Congregational meeting.  All proposed amendments shall be mailed or hand-delivered to members and friends at least two (2) weeks prior to the Congregational meeting. The church office shall maintain a copy of all adopted by-laws. 

Changes to MCC-Detroit bylaws mandated due to action of UFMCC at general conference will be adopted by action of the Board of Directors.
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